
Welcome!
October 14, 2019

Session 1



Facilitators

• Kim Fry, Superintendent, Rochester School District

• Michael Nelson, Superintendent, Enumclaw School District

• Helene Paroff, Assistant Executive Director, WASA



Welcome and Introductions

First things first…

● Choose an object you are carrying with you.
● It can be from your briefcase, pocket, handbag, wallet, 

etc.



Welcome and Introductions

● Name
● District
● How many years as a superintendent?
● How many years serving as a mentor to someone?
● How is that object like being a superintendent (or a 

mentor)?



Basic Premise
• Every superintendent can benefit from a relationship with 

a skilled mentor.

• By increasing the skill and knowledge base of mentors, 
incoming superintendents will be more effectively served; 
thereby, serving their district and building leaders more 
effectively.

• By sharing effective practices among mentors, 
professional learning among all colleagues will strengthen.



WASA’s Commitment
• Support mentors as they seek to assist incoming superintendents to 

become strong evaluators of principals and other leaders within their 
system. 

• Create a cadre of skilled mentors available to support incoming 
superintendents across the state become effective systems leaders. 

• Improve the ability of incoming superintendents to support the 
professional growth of all school-level leaders in the district. 

• Increase the ability of mentors and mentees to effectively use 
Washington’s eight leadership criteria in school leader supervision. 



What Does System Coherence 
Look Like?
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Sessions will Include:

•Leadership development
•Strategic planning to strategic thinking
•Skill building connected to educator evaluation
•Building a strong culture



Mentor Expectations 

∙ Actively participate in the mentor professional learning
∙ Schedule meetings with mentees between face-to-face 

sessions
∙ Inform the design of the academy by communicating 

mentee’s topics of importance
∙ Be available to your mentee at least monthly
∙ Make introductions within the region
∙ Respond to WASA survey regarding program 

implementation in order to provide input to WASA’s 
written report



Benefits to Mentors

• Network of fabulous leaders
• Potential to grow local capacity
• Develop new skills and knowledge
• Share learning with others
• Develop a common language among 
colleagues



Our Commitment to You
• Honor expertise  in the room

• Active learning

• Flexible, responsive

• Useful skills

• Have fun



• Pausing
• Paraphrasing
• Posing questions
• Putting ideas on the table
• Paying attention to self and others
• Presuming positive intentions
• Pursuing a balance between advocacy and inquiry

-Adapted from www.adaptiveschools.org

http://www.adaptiveschools.org/


Defining moments shape our lives, but we don’t have to wait for them 
to happen.  We can be the authors of them.  What if a teacher could 
design a lesson that students were still reflecting on years later?  What 
if a manager knew exactly how to turn an employees’ moment of failure 
into a moment of growth?  What if you had a better sense of how to 
create lasting memories for your kids?

The Power of Moments  -Heath & Heath



Wrestling with Moments of Courage











#suitedforthejob





“

…..but, by God, there will be dancing!”
-My Best Friend’s Wedding





http://www.youtube.com/watch?v=4zww0h9cHu0




http://www.youtube.com/watch?v=GsQAHV6MgPQ


The ADvantage

Courage over Comfort



ADvantage
ADvantage
ADvantage
The  ADvantage



Share a Moment or two from your 
opening



Take a Break…  













Goal is to move from novice to expert

Mentors balance support and challenge while facilitating 
professional vision

Offer Support Build Challenge

Facilitate Vision



Learning-focused Mentoring 
• Assumes positive presuppositions 

• Bases relationship on trust, confidentiality and self-
responsibility

• Focuses on empowerment and growth of the mentee 
based on student and staff performance

• Celebrates learning every step of the way



Know Your Mentee

• Baseline information

• Sense of who your mentee is and what he/she might need
• Background
• Professional Context
• Personal Context
• Hopes/expectations 





New Superintendents’ Survey Results



What type of INITIAL support do you 
ANTICIPATE needing from your 
mentor?

1. Help sorting through the merits of the possible 
approaches or solutions I’m considering

1. Help thinking of the possible approaches or 
solutions to consider



Most Important Skills in a Mentor:

1. Stimulating mentee’s thinking/creativity
2. Active listening
3. Helping mentee acquiring resources
4. Providing constructive feedback
5. Working with mentee to set and reach goals
6. Helping mentee develop strategies to meet and reach 

goals



Know Yourself ... and Your Verbal Skills
• Pause
• Paraphrase
• Inquire
• Probe
• Extend

• Mentoring Matters
pages 20, 35-37, 49-55 and 129(2003, second ed)  
pages 17-18, 59-66 (2018)



Continuum of Learning-focused Interaction

- Lipton and Wellman, 2013

Mentors concentrate on these three stances 





Consulting

To share information, advice, technical resources
- Policies and procedures
- Learning data
- Effective practices

Overuse builds dependency



Collaborating

To co-develop ideas and approaches to a problem

To create balanced partnership

Monitor your role – keep focus on mentee’s needs/choices



Coaching

To support mentee’s idea production, decision-making, 
ability to reflect on practice

Move here only when confident mentee has the necessary 
internal resources



Leadership Innovations 
Team



Deep Listening 



Powerful Questions 



Leadership Innovations 
Team



Question Planning 



Question Planning

1. Read through the questions and put a star next to 2-3 
questions in each box that sound like something 
you’d say.

1. Find a partner you haven’t already worked with and 
compare the questions you chose.





Practice Activity
1. Pair up with someone from another table and decide who 

is the “A” partner and who is the “B” partner. (1 min.)
2. “A” starts as the mentor and uses “Cheat Sheet” to plan a 

few questions. 
“B” partner thinks of an initiative/goal he/she is working on 
in their district and writes the topic on a sticky note for “A” 
partner. (3 min.)

1. “A” partner leads the mentee through the cycle. (10 min.)
2. Debrief (2 min.)
3. Switch roles & repeat 



Debrief

“B” partner shares response to this sentence frame -
One thing I found helpful about the coaching conversation 
was…

“A” partner shares response to this sentence frame -
One thing that was challenging about the coaching cycle 
was... 





A Trio of Connecting Activities

Four Corners

Personal Histories

Courage and Comfort
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Personal Histories

-Lencioni, The Advantage, p. 28





Courage Comfort



TPEP Changes



TPEP Website

www.k12.wa.us/tpep

http://www.k12.wa.us/tpep


Putting the “G” in TPEP



Review Activity
1. Read Framework Revisions At-a-Glance

1. When ready,:
a. Find a new partner and discuss the changes.
b. Then sit down at the same table.  

1. Personal Reasoning Time 
Compare 1.1 Creating a Culture from both 
versions.

1. When ready, discuss what you like and don’t like 
about the new version.  Record on form 



Key Indicators of Quality Practice 
Self-Assessment



Task
1. Take Self- Assessment 

Evaluation System 
Element 1: District 
Leadership

From CSTP’s Evaluation Systems Toolkit  
June 2019

2. Begin Action Plan



Practice Activity
1. Pair up and decide who is the “A” partner and who is the 

“B” partner. (1 min.)
2. “A” starts as the mentor and uses “Cheat Sheet” to plan a 

few questions. 
“B” partner thinks of an area from their evaluation focused 
action plan he/she wants to talk about with “A” partner. (1 
min.)

1. “A” partner leads the mentee through the cycle. (10 min.)
2. Debrief (2 min.)
3. Switch roles & repeat 











If we are relentless in our pursuit of creating schools that engage 
students in learning that is irresistible, deep, exciting and authentic, 
then we will succeed in preparing all students for success in the 

innovation era and success in life.

Theory of 
Action

https://www.goodfreephotos.com/astrophotography/sunrise-over-the-earth.jpg.php


“The research on teacher quality as the 
primary correlate for student achievement is 
unequivocal - teaching matters above all 
else, including family income and education

(Haycock, 1998; Peske and Haycock, 2006



Trust & 
Freedom 
leads to 
Authenticity, 
Vulnerability 
and Courage!

Video 
Clips

http://www.youtube.com/watch?v=HdfBntjuQ_0


30 videos 
in 

30 weeks!

Sharing the ESD Story

Posted on ESD 
YouTube, 
Facebook, 

and Website



In this brochure, you’ll find a variety of professional 
development learning opportunities available to make up 
missed hours from this year’s waived snow days.

Specialized Opportunities 
(available for targeted audiences only)

❏ Right Response Re-certification (7 hrs)
❏ June 24 8:30 a.m. - 4:00 p.m.

❏ Right Response Re-certification (7 hrs)
❏ June 25  8:30 a.m.-4:00 p.m

❏ Elementary Intervention Teams Institute (12 hrs)
❏ August dates TBD  8:30 a.m.- 3:00 p.m.

Ala Carte Opportunities
(available to anyone interested)

❏ Educational Documentary Series Supporting Our Theory 
of Action (choose one, some, or all)  All movie events 
hosted at EMS

❏ Most LIkely to Succeed (2 hrs)
April 4 3:00 - 5:00 p.m.
April 4 4:00 - 6:00 p.m.

❏ The Finland Phenomenon (2 hrs)
April 9 3:00 - 5:00 p.m.
April 9 4:00 - 6:00 p.m.

❏ Race to Nowhere (2 hrs)
May 9  3:00 - 5:00 p.m.
May 9 4:00 - 6:00 p.m.

❏ School in the Cloud (2 hrs)
May 14  4:00 - 6:00 p.m.
May 14  3:00 - 5:00 p.m.

❏ Dare to Lead -Brene’ Brown conversation (2 hrs)
❏ April 30 4:00 - 6:00 p.m. D.O. Boardroom

❏ Managing Your Gmail to Serve You (1 hr)
❏ April 11  4:00 - 5:00 p.m - D.O. Boardroom

❏ Google Tools for ALL Students (2 hrs)
❏ May 2  4:00 - 6:00 p.m. - EHS Library

Independent Opportunities 

❏ Reflective Planning Time - independently scheduled (2 
hrs - per EEA Contract)

❏ Special Project (hrs will vary)
Written proposal pre-approval by supervisor required by 
Spring break.





• How might you engage in a conversation with your 
mentee about strategic planning?



Planning to Connect

• Initial contact
• Regular schedule /media
• Piggyback with other events

• Turn and Talk – explain your plan



Stop, Keep and Start!

Something I’m going to 
stop doing

Something I’m going to 
keep doing

Something I’m going to 
start doing



This and That

Next session 
● February 23  6:00 - 9:00:  Joint dinner with Early Career 

Superintendent Academy
● February 24  8:00 - 3:30:  Joint session with Early Career 

Superintendent Academy 

Between now and then
• Check in with your mentee!  



Before You Go...

Use the lens of being a mentor and respond to these 
statements...
● I used to think …

● And now I think ...



And Finally ...

● How did today’s session help build or reinforce your skills 
and/or knowledge base?

● How did today’s session increase your ability to support 
the professional growth of your mentee as well as 
school/district level leaders within your own system?

● How did today’s session increase your ability to 
effectively use Washington’s eight leadership criteria in 
school leader supervision and/or evaluation?
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